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While the company name may
be new to the Saskatchewan
exploration and mining
Industry, the people are not.
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Our professional consultants have more than 17
years of Saskatchewan experience in:

The preparation of mineral exploration permit
applications;

The preparation of environmental protection plans;
Conducting environmental and social impact

assessments (ESIA or EIA) and preparing
environmental impact statements (EIS);

Conducting effective public, First Nations and Métis
consultations;
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Designing and executing efficient and cost effective
environmental and socio-economic baseline data
collection programs;

Designing and implementing environmental
monitoring programs and environmental
managements systems (EMS);

Conducting inspections, environmental audits
(including ISO 14000 pre-certification audits), and
preparing annual compliance and closure reports
for submission to regulatory agencies.
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We have completed these activities for:

Uranium;
Gold;

Base metal;
Coal; and,

Diamond exploration and mining companies in
Saskatchewan;

As well as for a wide range of government
departments and agencies.
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Our Clients have included:

AREVA Resources Canada Inc. (formerly COGEMA Resources Inc.)
BEC International Corp.
Cameco Corporation

Claude Resources Inc.

Golden Band Resources Inc.
Goldsource Mines Inc.

Hope Bay Mining Limited
Newmount Mining Corporation
Pele Mountain Resources Inc.
Shore Gold Inc.

Wescan Goldfields Inc.
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As well as:

Uranium Producers of Saskatchewan, Canada

NuCoal Energy Corp.
SaskPower

Joint Federal-Provincial Panel on Uranium Development in
Northern Saskatchewan

Northern Saskatchewan Environmental Quality Committees (EQC)
Northern Mines Monitoring Secretariat (NMMS)

Saskatchewan Research Council

University of Saskatchewan

Peter Ballantyne Cree Nation, Saskatchewan, Canada
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And:

Indian and Northern Affairs Canada
The Canadian Environmental Assessment Agency (CEAA)
Government of Saskatchewan

Ministry of Energy and Resources

Ministry of First Nations & Métis Relations,

Ministry of Environment, Government of Saskatchewan
Bunda College of Agriculture, University of Malawi
University of the Orange Free State, South Africa
Government of South Africa
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It is our experience that, while permit application
and environmental assessment approval
decisions are based on technically complete
submissions and a reasonably well defined
process, significant cost and scheduling
advantages can be achieved by the early
development and implementation of a sound

“approval strategy”.
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A sound “approval strategy”;

ldentifies ways and means to minimize identified

risks, avoid delays in completing the permit
application or environmental assessment process

and receiving the requisite approvals;

Focuses only on the acquisition of baseline data
that is relevant and required; and,

|dentifies target audiences and appropriate
“messaging” to facilitate effective consultations.
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Stakeholder Mappingis a formal, interactive
process that ASKI uses:

To identify all potential project stakeholders
(partners, supporters, potential opponents,
environmental non-Government organizations, First
Nation/Métis organizations, etc.); and,

Characterize each of the stakeholders in terms of
their potential support or opposition to the
proposed project and assess the significance of
that support or opposition.



Stakeholder Mapping

YOUR PROJECT
Level of Action
A
International
Sinopec '
' MiningWatch
National
' Sierra Club of Canada
Hostile Critical Walching Neutral Watching Cooperative
Type of Relation
Métis Nation of Saskatchewa.
| |
i
‘ SK Environment Previicial SK Ministry of
Society Environment SK Ministry 0’
Industry & Resource
i
o . Unions .
Wood Mountain First Nation
O Local Environmental ' Métis Local
Group Local #11
Expectations on the High
Issue Medium
Low

Environmemntal Impacits (1209
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A separate map is developed for the Projects:
Environmental issues;
Social and economic environment; as well as,

Relevant First Nations and Métis "Traditional
Pursuits”

Because of our experience and background, the
entire mapping exercise takes less than one day
regardless of the size of the project.
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Effective “stakeholder mapping” allows the
development of an effective communication and
consultation strategy designed to secure a
positive “social license” for your project.

This is done by maximizing the value of your
projects supporters and effectively addressing its
opponents.
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BASELINE DATA ACQUISITION

We also believe that your project should
focus only on the acquisition of baseline
data that is relevant and required.

It should not be an exercise in studying
and sampling anything and everything in
the project area.
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Strategic advantages and cost savings can
be realized by the careful consideration of

the “how”, “who”, “when” and “content” of
your baseline data acquisition program.
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ASKI will:

ldentify qualified firms to conduct the
necessary baseline data acquisition activities;

Prepare draft project focused Requests for
Proposals for your review and issuance;

Manage the baseline data acquisition
activities; and,

Provide technical review and finalization of
baseline data reports.
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In terms of effective community consultations, we
will;
ldentify appropriate stakeholders and locations for
the required consultations.

Prepare consultation documentation and
presentations.

Schedule and facilitate public, First Nation and
Métis consultation sessions.

Provide for translation services if required; and,
Prepare a project Consultations Summary Report.
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Exploration permit applications
Environmental protection plans

Environmental and socio-economic baseline data
collection programs

Environmental impact statements (EIS)

Effective public, First Nations and Métis
consultations

Environmental audits, inspections, annual
compliance and closure reports for submission to
regulatory agencies



THANK YOU!

ASKI Resource Management and Environmental

Services Inc.

Owned & Operated by Peter Ballantyne Cree Nation
Cottage #13 - 2300 10th Ave W.
P.O. Box 2320
Prince Albert, SK
S6V 671
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